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Summary. In this article, it was established that the or-
ganization of FEA development at the enterprise is one of
the main elements that helps to qualitatively establish the
enterprise's activities in foreign markets. It is determined
that each interpretation of the FEA is an addition to the
previous ones. The structure of formation of FEA at the
enterprise was investigated. The main key elements that
allow successful implementation of FEA are considered.
The reasons that force entrepreneurs to introduce FEA were
analyzed. The main directions of economic activity in all
countries of the world were investigated. The analysis of
FEA was carried out, recommendations were made on the
effectiveness of the implementation and conduct of foreign
economic activities. The issue of FEA is extremely relevant
and requires detailed study.

Keywords: foreign economic activity, economy, profit,
management, personnel, efficiency, resources.

Problem setting. In our time, the economy is developing
quite rapidly, and its effectiveness depends primarily on the suc-
cessful introduction of scientific and technical potential, the cre-
ation of conditions for its successful implementation, the number
of own patents and scientific developments, as well as the state's
interest in the development of the latest technologies. Imple-
mentation of an effective FEA system. The introduction of an
effective FEA system determines the emergence of competitive
advantages, which is realized thanks to the measures that were
used in the process of implementing FEA. In the context of the
modern development of the economy, FEA acts as an important
component in the formation of foreign relations, contributes to
strengthening the position of the enterprise in the international
arena and its resistance to environmental changes. All modern
achievements of science, namely scientific and technological
progress, active development of nanotechnologies, introduction
of new economic and socio-political concepts, all this has an
immense impact on production, domestic and foreign policy of
any enterprise.

But the following issues have not yet been resolved: the effi-
ciency of using FEA at the enterprise; rational structure of FEA
units; effective management of the company's foreign economic
activity.

Analysis of recent publications on the problem. The for-
eign economic activity of the enterprise is the subject of many
studies by domestic and foreign authors. Issues of development
of foreign economic activity, problems of access of enterprises to
international markets are described in the works of Velichko O.G.
[1], Guzenko G.M. [2]. Study of FEA as a modern economic phe-
nomenon, research on the effectiveness of the FEA, the conditions
for its successful implementation was carried out in the works of
Kozak Y.G., Longvinova N.S., Guzenko G.M. in a fairly com-
plete review [3] determine the current state and promising areas of
research in foreign economic activity, focusing on issues that model
foreign economic policy in terms of the following concepts: com-
petitiveness, international markets, economic development [3], the
function of gaining, fixing and profitability of external consumers,
and at the second stage of considering the issues of foreign trade,
focuses on the following factors — the value of foreign economic
activity as a function of additional stimulation of sales, strengthen-
ing competitiveness, growth rate of the enterprise. Kozak Y.G. and
Zayats M.A. analyze "the most popular and promising instruments
of foreign economic activity" and also place great emphasis on an
attempt to define the concept of foreign economic activity based on
the modern state of development of the economy of Ukraine and the
world [3]. Longvinova N.S. [3] studies the role of foreign economic
channels in the distribution economy (sharing economy), focusing
on the main problem of this work — how foreign economic activity
affects the economic development of the state. In general, studies of
foreign economic activity refer to issues that are tangential to the
implementation of plans for enterprises to enter the international
arena at the level of the organization of foreign economic activity
as a separate link or governing body. Analysis of external economic
systems in the context of the process of adaptation of the enterprise
in the works of Melnik A.O [4; 5]. Melnik A.O. also emphasizes in
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scientific research the theoretical basis for the functioning of for-
eign economic systems. Among the works of domestic scientists, it
is worth noting the study of Gayduchenko Y.O. [2], Momot Y.G. [1],
regarding the functions of foreign economic activity at the interna-
tional level of the enterprise's activity. Despite a significant number
of studies of foreign economic activity, the analysis of publications
confirms the insufficient elaboration of a systemic point of view on
issues related to the influence of foreign economic activity on the
enterprise, when applying mechanisms for entering international
markets. This study allows you to systematize and generalize the
place of foreign economic activity in the socio-economic system.

Unresolved part of the study. Looking at today's realities, and
a sufficient number of studies and innovative projects in the field
of foreign economic relations are not defined by a single strategy
and approach to the comprehensive description and classification of
foreign economic activity of the enterprise. The world is develop-
ing rapidly, and many issues are now debatable. Foreign economic
activity requires more detailed study, since it is the driving force
for ensuring the profitability of the enterprise and its capabilities in
foreign markets.

The purpose of the study is to consider the following terms
and concepts as: foreign economic activity, foreign markets, com-
petitiveness, profitability of the enterprise, personnel management,
personnel policy, corporate culture of the enterprise, identification
of an innovative component in the process of introducing foreign
economic activity of the enterprise.

Presentation and justification of the main results. Explor-
ing the realities of today, when globalization processes are increas-
ingly developing and affecting international economic relations, an
important issue is the study of foreign economic activity [4, p. 110].

This issue is important both for Ukraine as a whole and for indi-
vidual enterprises, since foreign economic activity actively helps to
successfully make managerial decisions on the way to foreign mar-
kets, especially when Ukraine is now on the way to the European
Union [5, p. 31].

Considering FEA as an economic concept, an important ele-
ment is that each of its subjects is guided by the principle of eco-
nomic freedom, that is, he can, at his discretion, be a member of
foreign economic relations, operate these relations of his own free

will, based on the norms defined by the legislation of Ukraine [6].

Foreign economic activity is carried out on the basis of estab-
lished rules and norms contained in the law on foreign economic
activity and other acts [7].

The second important aspect when considering foreign eco-
nomic activity, [ consider it necessary to emphasize the following
concepts, which are characteristic of foreign economic activity.
They are schematically shown in Figure 2.

The enterprise is the main component of foreign economic
activity. An enterprise can provide services, produce goods for both
its own profit and meet the needs of consumers [8, p. 207].

The modern international division of labour offers great oppor-
tunities for obtaining economic preferences.

For example, when producing goods in their own country, hav-
ing numerous capacities and opportunities to produce this goods in
large quantities, sometimes the problem of not being able to sell it
due to lack of interest of consumers may arise.

So a product that is produced in one State can not be sold to its
own population, but with phenomenal success break into the market
of neighboring States, or States with a lower level of development.

This is what specialists in foreign economic relations are doing,
looking for opportunities to enter international markets with the
greatest benefit and minimum risks for the enterprise [9, p. 136].

Rapid changes in the economy of Ukraine place new require-
ments on the professional qualifications of personnel and require
new modern strategies for managing personnel of enterprises. The
availability of only the necessary competencies no longer meets
the requirements of modern enterprises. Employees are required to
respond quickly, adaptively, loyalty and mobility, to be ready to be
responsible for delegated authority and additional burdens, to con-
stantly strive for professional growth, to improve both personal and
business qualities [10, p. 176].

Modern strategies for personnel management in terms of person-
nel selection, recruitment, development and evaluation will allow
the enterprise to adequately respond to environmental changes, and
therefore increase its competitiveness and efficiency [11, p. 235].

To date, there is no single classification of HR strategy. Some
scientists do not consider it necessary to classify personnel strategies
and present them in a set of measures for strategic management of

Main areas of foreign economic activity
in all countries of the world
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Figure 1. Main areas of foreign economic activity in all countries of the world

Source: compiled by the authors
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Source: compiled by the authors

enterprise personnel. While others note the existence of certain types
of personnel management strategies and provide appropriate classi-
fications. Of course, the choice of a certain type or types of person-
nel management strategies should be consistent with the enterprise
development strategies, which, in turn, requires employees to have
the appropriate knowledge, skills, experience, the necessary level of
competence, a system of values, that is, a certain set of qualities that
will ensure the achievement of the main mission and goals of enter-
prise development. To determine the direction and basis of work with
personnel, general and specific requirements for them, a personnel
policy of the organization is being developed. It implements the goals
and objectives of human resources management [12, p. 43].

The innovative nature of the activity of the modern person-
nel policy of the enterprise, the priority of issues of service quality
change the requirements for the employee, increase the importance
of creative attitude to work, high professionalism and creativity. This
has already led to significant changes in the principles, methods and
socio-psychological issues of personnel management [13, p. 12].

The reasons that force entrepreneurs to introduce FEA are
depicted in Figure 3.

Recently, in the scientific literature, it is increasingly possible
to encounter the concept of an foreign trade company (hereinafter -
FTC). Here are the definitions and main goals of creating the FTC.

FTC in the context of an economic unit is an independent part
of an enterprise or institution, but is not a legal entity. The FTC
is headed by the deputy director of the enterprise, or the deputy
general director for FEA, if such a position is provided for by the
enterprise management structure.

The goals of creating the FTC are:

— implementation of planned export and import volumes at the
enterprise, improvement of product quality, technological process
efficiency;

— increasing the efficiency of export products sales, work to
improve the nomenclature, organization of technical maintenance
of products outside the country of manufacture;

— smart enterprise policies that enable more rational use of own
resources;

— finding the best ways to sell products on the market;

— scientific cooperation with foreign partners to introduce the
latest technologies into their own production process.

[f the enterprise plans to conduct active foreign economic activ-
ity, then the head of the department of foreign economic activity
is the main person responsible for the implementation of foreign
economic activity at this enterprise.

The head of the FEA is respectively subordinate to:

— sector responsible for carrying out commercial work;

The reasons that force entrepreneurs
to introduce FEA
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Figure 3. The main reasons for the introduction FEA in the enterprise

Source: compiled by the authors
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— the sector responsible for the implementation of the economic
programme;

— marketing sector;

—engineering and Technical Branch;

—protocol group of the enterprise.

Directions to improve the implementation of FEA at the enterprise:

1. Clear management of export activities. It is meant to con-
stantly control and monitor all processes in the enterprise that are
directly related to the export of products. Such activities include:
writing a business plan [14, p. 47], monitoring its compliance, intro-
ducing a strategy and corporate culture establishing a unified sys-
tem for controlling export activities [15, p. 87].

2. Accounting and auditing. Counting and erecting all availa-
ble and used resources will provide more opportunities to search,
and make better use of the enterprise's own and borrowed reserves,
which can significantly affect production capacity.

3. Resource management. An important aspect in the process of
implementing FEA. It helps to accumulate, find, calculate the use of
all available resources in time to continue their rational use without
downtime in warehouses.

4. Consumer demand and its valuation. One of the decisive
steps for the success of the implementation of FEA. It provides an
analysis of the volumes of the future circle of consumers according
to various international standards, in accordance with the type of
products produced by the enterprise. It is on the correctness of the
calculations that the intensity of the enterprise strategy depends.

5. Export activity of the enterprise and its valuation. It is necessary
to calculate the most profitable quantity of the item to be exported. It
is a good tool for monitoring and studying the market of other states,
implementing the preparatory plan for the export of products.

So, summing up the research, it can be concluded that at this
stage of human development, FEA is a very important part in the
management of any enterprise, since it fulfills the main tasks that
arise when the enterprise decides to concentrate its own activities
not only within the country, but also to enter the international arena.

In order to make a FEA at the enterprise, the following recom-
mendations should be followed more effectively:

1. Pay as much attention as possible to foreign markets.

2. Actively participate in foreign activities, increase its own
export potential.

3. Monitor and monitor competitors to minimize risks when
entering foreign markets.

4. Maintain close economic ties with foreign enterprises — partners.

5. Introduce measures that will help reduce the cost of their own
products for export.

6. Accumulate, and allocate as much resources as possible to
study international consumer demand and increase productivity.

7. Control business activities, which significantly affects the
effectiveness of the chosen strategy in entering foreign markets.

8. The creation of a separate division of FEA, headed by a
responsible executive, will provide more opportunities for control
and more rational management of foreign economic activity.

9. Establish an analytical monitoring department that will deal
with miscalculations and provide advice on current issues and
timely ways to address them.

Conclusions and prospects for further research. In today's
economic environment, in view of the ever-changing economic situa-
tion in the world, in order to increase their own efficiency, enterprises
need to pay attention to foreign economic activity, which allows them
to develop an effective system for entering foreign markets, taking
into account various factors of influence on the enterprise.
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High-quality personnel selection is also necessary, since labor
productivity is the main indicator of the enterprise's production
capacity. If it is necessary to reduce staff, which is most relevant in
the context of the world pandemic associated with the spread of the
virus COVID-19 it is necessary to take into account the professional
qualities of workers who are planned to be left. They must work out
more and give the same power.

It is recommended to implement an anti-crisis system, con-
stantly analyze the internal and external environment, monitor
risks, and create forecasts to prevent crisis situations in the future.
It is worth creating a system of indicators that will allow you to
efficiently and quickly analyze the current state of the enterprise,
development goals and prospects for the future, create an effective
development strategy based on the data of your own enterprise con-
trol system.
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AHHoOTauus. B nanHO cTaThe MOKa3aHO, YTO OpPTaHW3ANNs Pa3BUTH BHEIIHEOIKOHOMHUYECKOH nesterpHocTH (BO/I)
Ha TPEANPHUATHH JTI000H (HOPMBI IEATEITBHOCTH SIBIISIETCS OJJHUM U3 OCHOBHBIX AJIEMEHTOB, KOTOPBIM IMTOMOTAaeT KaueCTBEH-
HO HaJIaJNTh JESATEIbHOCTD MPEANPUSITHS HAa BHEIIHUX pbIHKaX. JlokazaH ¢akT, uto Kaxkaas untepnperanus BOJ] sBis-
©TCsl IOTIOJTHCHHUEM K TIpebIny M. beita uccnenosana crpykrypa ¢popmuposanus BOJl Ha npennpustun. PaccMoTpeHsl
OCHOBHBIE KJIFOUEBBIE AJIEMEHTHI, MO3BOJISIONINE YCIEIHO peanu3oBarb BOJl. bbuin npoaHanu3upoBaHbl NPUYUHBL, 3a-
CTaBIIIOMINE MpeanpruHIMaTeneil BHenpste BOJI. Takke ucciie1oBaHbE OCHOBHBIC HAIPABIICHHS SKOHOMHYECKOH e TeIb-
HOCTH BO BCexX cTpaHax mupa. [Iposenen anamu3 BOJI, nansr pexomenmammu mo 3GpGeKTHBHOCTH peann3aiy U BeACHUS
BHEIITHEAKOHOMHYECKOH esTensHocTH. Bonpoc BOJI akTyanen u TpeOyeT AeTaIbHOTO N3yUCHHS.

KiiroueBblie €J10Ba: BHEIIHEAIKOHOMHYCCKAS ICATSIBHOCTh, SKOHOMUKA, MPUObLIb, MEHEIKMEHT, Kaaphl, 3ddexrus-
HOCTb, PECYPCHI.

AHorauis. Y 11iii cTarTi BCTAHOBJICHO, 110 OpraHi3ailis pO3BUTKY 30BHILIHbOCKOHOMIUHOI JIsNTHOCTI Ha MiIPHEMCTBI
€ OJHMM 3 OCHOBHHMX CJIEMEHTIB, SIKMIl J0mOMarae sKiCHO HajaroJuTH IisUTbHICTH IiJIPHEMCTBA Ha 30BHINIHIX
pHHKaX. AKTyaJbHICTh 30BHINIHBOCKOHOMIYHOI JisUTBHOCTI TMOSICHIOETHCSI THUM, IO 30BHIIIHS €KOHOMIYHA JisUTbHICTH
Ja€ OlIbIe MOXJIMBOCTEH Uil OTpUMaHHs NPUOYTKY AJIsl OyIb-SKOTO IiJIPUEMCTBA 1 CTBOPIOE YMOBH IJIsl BUXOLY Ha
MDKHapOIHY apeHy i CTBOPCHHS KOHKYPEHIIIl IS TIAMPUEMCTB, SKi BXKe 3M00yNH iM sl Ha pUHKY. YCHIIIHE 3MiHCHEHHS
3E/l Ha miANPHEMCTBI 3aJCKUTH BiJl JBOX OCHOBHHX YMHHHUKIB: 3aTHOCTI MiTNPHUEMI YCHIIIHO aJanTyBaTHUCS IO
30BHILIHIX YMHHUKIB, MKHAPOJHOIO MOIKTY, BYACHO pearyBaTH Ha 3MIHM BHMOI CIIOXKMBauiB Ta 3JaTHOCTI BJaCHHKa
MIAMPUEMCTBA YCIIITHO OpPTaHi3yBaTH CTPYKTYpPY YIPaBIiHHS Ta KOHTPOJIO 30BHINIHBOGKOHOMIYHOT fisutbHOCTI. Li 1Ba
CJIEMEHTH OJHAKOBO BAaXKJIMBi, OCOOJIMBO B HHHIIIHIX YMOBAaX PO3BHUTKY JIIOJCHKOTO IOTEHINATy i CBITOBOI EKOHOMIKH.
BaxxiuBiMH 0COOIMBOCTSIMU 30BHIITHBOCKOHOMIYHOT JTisITBHOCTI €: BUKOPHCTAHHS Cy4acHOI BUPOOHMYOI CHCTEMH, sIKa
CTBOPHTH OLTBIT KOHKYPEHTOCTIPOMOXXHHUU MPOAYKT; WiTKE Ta KOHCTPYKTHBHE YIPABIIHHS MEPCOHATIOM MiANPHEMCTBA,
3aCTOCYBaHHS HOBHX METOJIB MiAOOpY MepcoHamy, Mixoopy HalOimbIT KBamiikoBaHUX KaJapiB; CTBOPEHHS TBOPYHX Ta
IHHOBAI[IHKUX BIIILTIB, SKI BIANOBIZATUMYTh 33 BIPOBAKCHHS HOBITHIX TEXHOJIOT'1; PO3LIMPEHHS MTPAB 1 MOMXKJINBOCTEH
BIZMOBITAJILHUX OCI0; CTBOpEHHSI MPHUEMHOT Ta KoM(opTHOT poboUoi arMochepy; BIPOBaKEHHS €(EKTUBHOT CHCTEMHU
PO3BUTKY Kap’e€pu Ta CHCTEMH MOTHBAIii NMEpcOHay; CTBOPEHHS IHHOBAIIMHOI KOPIOPAaTHBHOI KyJIBTYpH, CIIUIbHE
BUPIMIEHHS MTPOOJIEM 3 ITEPCOHAJIOM, 0 1AaCTh OibIe MOXKIMBOCTEH JUIs KOMIIJIEKCHOTO YIPaBIIiHHS repcoHanoM. Came
aJaNTHBHICTH YIIPABIIiHHS IEPCOHATIOM € PYIIIHHUM (QakTopoM e(eKTHBHOI peai3alii 30BHIITHbOSKOHOMIYHOI TisSUTEHOCTI,
OCKIIBKH CaMe 3[IaTHICTh aJanTyBaTHCA J0 KOJOTIYHUX 3MiH CTBOPIOE TIEPETyMOBH UISI CTBOPEHHS €(PEKTUBHOI CHCTEMHU
30BHIIIHBOCKOHOMIYHOI JisJIBHOCTI, SIKA MOBUHHA CJIY)XKMTH OCHOBHHM JpaiiBEpOM 100 3a0e3nedeHHs! MpuOyTKOBOCTI
MIAMPUEMCTBA B Cy4acHOMY CBITI.

Kuro4oBi ci10Ba: 30BHINIHHOCKOHOMIYHA JisUTEHICTh, GKOHOMIKA, IPUOYTOK, MCHEIDKMCHT, KaJipH, e(hEeKTUBHICTh, PECYPCH.
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